JOINT ASTRONOMY CENTRE – OUTREACH ACTION PLAN

Strategic Objective
Stakeholders
Activities


Events

To improve public awareness of the role of the JAC and the capabilities of its telescopes.


General public, particularly local (i.e. Big Island) residents
· Local Media
·  Rewrite of the Frontiers article on JCMT  

 Infrastructure project for the Hilo paper, including   quotes from local employees (Jan 08)

·  Press releases as mentioned below



· Press releases
· JCMT Venus (Oct 07)

· JCMT SCUBA-2 (Jan 08)

· UKIRT Sombrero (PR or Spotlight, early 2008)

· AzTEC (mid-08)



· Astroday
· 3 May 2008 

(use same display stand, new posters, new brochure incl. SCUBA-2, use new activities developed for Journey through Universe)



· Website
· update telescope/instrument summary articles

· add content (image archive, FAQs)

· Create internal PowerPoint presentation archive

(by end March 08)



· Universe Tonight
· JCMT: 1 Dec 2007

· UKIRT: 5 Jan 2008

· IH joins Sky Tonight rotation at 'Imiloa (10/27/07)

· ACC does 10/27 science update for above.



· Internships
· find projects for Huiana and/or Akamai interns

· IH is trained Mentor for the Huiana program

· Opportunities for projects and job shadowing notified to Huiana and Akamai programs for future participants



· JAC Annual Report
· 2006/07 Report issued Oct07. 2007/08 Report planned for Sep 08.



· JAC History


· Considering possibility of work to record and publish JAC History. Possibly to co-incide with JCMT 21st Anniversary in 2008 and/or link in with wider Imiloa project on MK observatories. 





· JCMT 21st Anniversary
· Plans to be developed to mark JCMT 21st Anniversary (27 April 2008). Options to include science workshop/symposium.





· Talks
· Co-ordinate AstroTalk sessions at UHH to co-incide with press releases on SCUBA-2 and possibly AzTEC

· Establish monthly Science Café talks (possibly at Kope Kope) (May 07)

To report and promote the science undertaken at the JAC and its telescopes on the world stage.


STFC; NRC; NWO; Educational establishments; Industry; science community;
· Press releases
· See above



· Website
· See above



· JAC Newsletters
· JCMT/UKIRT newsletter to be combined. First Issue Spring/Summer 2007 (is this true?)



· Scientific journals
· Articles to be identified for submission to Frontiers’ successor (e.g. SCUBA-2 arrival commissioning)



· JAC Annual Report
· 2006/07 Report issued Oct 07. 2007/08 Report planned for Sep 08.



· JAC History
· Considering possibility of work to record and publish JAC History. Possibly to co-incide with JCMT 21st Anniversary in 2008 and/or link in with wider 'Imiloa project on MK observatories.



To educate key stakeholders to ensure informed debate on issues both locally (e.g. the use of Mauna Kea) and nationally (e.g. the future of the JAC).


Elected representatives; Governor; HICC; HIEDB;

UH; OMKM; PPARC; NWO; NRC; UKIRT & JCMT Boards; Imiloa.
· Local media
· See above



· Press releases
· See above



· Scientific journals
· See above



· Visits to telescopes
· Visits by US/UK school/university groups

· Liaison with OMKM on ‘educational’ visits for key stakeholders (e.g. senators)



· UKIRT/JCMT Board 
· May 2008 (Leiden)

· Nov 2008 (Hilo)



· HIEDB meetings
· 



· Visits to STFC HQ
· GRD – ?

· IH – week before the April 2008 NAM meeting



· Conferences


· Oct 2008 CAP, Greece

· Jan 2008 AAS in Austin

· April 2008 NAM in Belfast

To support local initiatives that seek to improve the quality of science and engineering education in schools.


Dept of Education; local schools; UH; Imiloa; HIEDB
· School visits (inc fairs)
· 10/23/07 Kaumana ES

· Keaukaha ES 11/??/08 (exact date tbd)

· Hands-on-Optics teacher training 10/11-12/07

· RoboFest 11/17 (JAC booth)

· two Kona Schools 11/19-20

· Onizuka science Day UHH 1/26/08

· Eastercon Science Talks (London) 3/21-24/08 

· Phoenix Con Science Talks (Dublin) 3/28-30/08

· Merrie Monarch Parade (MKOOC) 4/5/08

· AstroDay 5/3/08



· Internships
· See above



· Award sponsorship
· Annual sponsorship of a prize at the District Science Fair.



· Journey through Universe
· fall 2007 teacher PD class 10/20/07

· February 2008 (class room visits)

· IH joined core JTTU organizing committee

· IH joined Project ASTRO team



· HIEDB meetings
· See above



· Website


· See above

To engage with other observatories on common outreach goals and effective use of resources.


All MK observatories; Imiloa; OMKM; MKSS


· MKOOC meetings
· MKOOC meetings on the second Friday of each month (JAC holds Chair position)

· JAC is member of sub-Budget Committee

· JAC is member of sub-Hawaiian Relations Committee

· JAC is a member of the AstroYear 2009 committee 



· MKSSOC meetings
· SP attendance at Quarterly meetings



· MK Directors’ meetings
· GRD attendance at annual and ad hoc meetings

Glossary

AstroDay
-
Annual, day-long event held in main Hilo shopping plaza showcasing Mauna Kea observatories and other

scientific institutions.

AstroTalk
-
Monthly, open-to-the-public, presentations hosted by the University of Hawaii Hilo .

GRD

-
Gary Davis, Director JAC.

HIEDB

-
Hawaiian Islands Economic Development Board.

Huiana Internship 

Programme 
-
Island-wide, Dept. of Labour and Dept. of Education sponsored internship programme 

aimed at High School students.

IH

-
Inge Heyer, JAC Outreach Officer.

Imiloa

-
Recently opened Astronomy Education Centre located in Hilo. Exhibition hall and planetarium.

Journey through 

the Universe 
– 
Week-long, Dept. of Education-endorsed, programme involving outreach officers/scientists delivering talks 

to teachers and school children.

MKOOC
-
Mauna Kea Observatories Outreach Committee – a working group comprising representatives from all

observatories co-ordinating joint outreach activities wherever possible.

OMKM

-
Office of Mauna Kea Management – responsible to the State for the oversight and efficient management of all

activities on Mauna Kea. 

SP

-
Stuart Putland, Head of Administration, JAC.

Universe Tonight
-
Monthly presentation at star-gazing event on Mauna Kea including a supporting local radio interview 

and article in Hawaiian press.

Sky Tonight
-
Monthly presentation at the 'Imiloa planetarium, includes 40-min planetarium show and 20-min science update.

Akamai Internship
-
Hawai'i and Maui,  internship programme aimed at university science/technology students.

